Success with Google Street View Part 1

Scott Witte:
Tell us where you're from

Muzi(kayise) Mashele Mbungela:

Ross Lamberth:
Philadelphia

Erwinson Gabia:
attending from Manila, Philippines

Antonio GONIMA:
Paris

Muzi(kayise) Mashele Mbungela:
Pretoria North, South Africa.

Ines Rios:
North Carolina

Peter Smeets:
The nEthetlands

Sinan Akdeniz:
New York

Daniel Brown:
Hi! Daniel in Japan

Vasilis Triantafyllou:
Hi from Greece and the island of Crete

Aaron Geis:
Bristol, England

William Gercken:
Hello from Virginia

John Harwood:
Reno, NV USA

Marco Chiaudano:
From Roma lItaly

Dmytro Lizenko:
Kyiv, Ukraine

Christopher Barth:
Snohomish WA

Werner Getzmann:
Switzerland

John Touscany:
John Touscany, Green Bay, WI

Joe Oberhauser:
Joe from Detroit Michigan



Epigmenio Antonio lturbe:
Hi!! Good morning. From México, Peninsula of
Yucatan

Brian Lewis:
Central Texas

Sinan Akdeniz:
New York

Loren Ybarrondo:
Loren Ybarrondo from Harpers Ferry, West
Virginia, USA

Edwin DeMont:
Nova Scotia - east coast of Canada

DA:
Hi This is DA for Pune India

Felipe Gonzalez:
Mexico City

Annalisa Banello:
Hi, | am an older tip from early 2012

Annalisa Banello:
London UK

Arman Kashyap:
Arman from India. UpLocal Media Services

Aaron Geis:
| remember you Annalisa! Also started April
2012

Annalisa Banello:
Good for you, you took it Google Business
Photos by there horns & &

Annalisa Banello:
Wassup Portland

John Harwood:
Can you please share what that Ivler is?

Annalisa Banello:
Hi Aaron you are from Portland originally right,
living near Bristol or Wales ....

Aaron Geis:
That’s right! Wild that you remember that.
Lived in Portland until 2001, then various
places around SW England. Currently just
south of Bristol.

Annalisa Banello:
| am going to be in Bristol in June between the
5th and 7th June for an 80th ...x

Brian Lewis:
Don't forget aerial 360s!



Muzi(kayise) Mashele Mbungela:
| have shot a few panoramic shots on my DJI
mavic air

DA:
any thoughts on insta 360 x5

Erwinson Gabia:
uses both, depending on the scenario

Annalisa Banello:
DsIR and canon fish eye is the way for me ....I
never charged from 1 point shoot

William Gercken:
can you tell me what you mean by a "single
shot" camera?

John Touscany:
I’'m shooting with a Nikon D300, sigma 8MM
fish eye & Nodal Ninja Ultimate R10.

Annalisa Banello:
They are referring to self stitching gadgets like
INSTA360 X series and so forth

Aaron Geis:
If people make money from single shots that’s
hard to argue with. Still using the Sigma 8mm
w/ crop sensor that Google required in the
early days. Pretty easy to use and perhaps
most importantly for me is it's easy to stay
with the camera and be out of the shots.

Antonio GONIMA:
| also shoot with a GoPro 10 using a pano
head. | get very good resolution and the
benefits of RAW HDR images

Daniel Brown:
Loving that easy leveler! | used it today. Even
with my Matterport Pro2 it helps so much!

Annalisa Banello:
| did and | might do again Real estate ....it's
about Matterport but the cheap market they
are still using theta or other gadgets like that

Muzi(kayise) Mashele Mbungela:
| have shot a few panoramic shots on my DJI
mavic air - single shot or 3-5 stitched images.
But yes, like Scott and Jeff, | can never argue
with the superiority of DSLR Mirrorless full
frame over the single shot cameras and
drones.

Aaron Geis:
Packaging a 360 shot tour with high end
photos for more expensive properties can
work. They like it if you can do a floor plan too
and in the UK the EPA ratings.



Brian Lewis:
We're talking about GSV - which is res limited.
Single shot (I use Theta Z1) is actually perfect
for uploading to google. | shoot RE with the Z1
and folks love it.

Ross Lamberth:
My major use case for a single shot is gorilla
shooting (under the radar) in locations that
allow cameras but don’t allow tripods. | can
setup a quick monopod with a foot in seconds
and get a shot and no-one ever says anything.
Quality isn’t as high, but | couldn’t get away
with a real tripod in those locations.

Marco Chiaudano:
what dimensions of stitched images are you
speacking about

Brian Lewis:
7K pixel depth

Loren Ybarrondo:
Good point about the client’s perspective
about quality. The difference in labor between
the two is significant, so if you can sell the
same product with a fraction of the work, then
“perfect is the enemy of good enough”.
Technically a DSLR has better dynamic range
and can capture more stops for bracketing.
Also the glass of the lens will be superior to a
rig, so sharper to start with. | would not shoot
GSV using a DSLR unless it was one offs of
high-end subjects. Can’t compete with the
industry if using DSLR, and more so as the
rigs improve and post-processing software
goes ‘Al’.

John Touscany:
| used to cold call all the time.

Daniel Brown:
The difference between US and other
countries real estate markets is interseting.
The US has a middle ground. Where | am in
Japan it is either iPhone or professional
photograper. | think DSLR based virtual tours
stand a chance in Japan only because there
are no opportunities for low cost altrernatives.

Loren Ybarrondo:
I’'ve had good results with printing postcards
using a purchased lead list. Here is a vendor
I've used for turnkey and not too expensive
campaigns. You can also get free list contacts
as a sample. Great for local targeting at no
cost: https://www.postcardmania.com

Brian Lewis:
| gave up on a website. | send potential clients
to my Ricoh 360 Tours site and they can see
my work in high res.



Scott Highton:
For reference by all, please discuss the
ranges of fees you charge for Google Tours.
It will be helpful for people here wanting to
make money from their work to understand
how little/much their work can yield in their
markets.

John Harwood:
Scott, would you be willing to share your
website with us all please?

From Scott Witte:
https://www.tourdeforce360.com/

John Harwood:
Thank you so much

Brian Lewis:
What Jeff is saying! | shoot hotel rooms before
unpacking. Then | show the room to the Hotel
Manager and get emails that day from
corporate marketing. Works frequently.

Aaron Geis:
Much of the success | had back in the day
was through partnering with professional sales
people and also agencies that handle the
sales process. Some of the sales people were
people | recruited with ads.

Muzi(kayise) Mashele Mbungela:
Hey everyone,
Are there any other alternatives apart from
signing up up for a website or uploading the
panos on Google Maps/Facebook, for you to
show off your work?
Secure and possible embed-friendly ones?

Brian Lewis:
MM - Yes. | use Ricoh 360 Tours. Expensive,
though.

Muzi(kayise) Mashele Mbungela:
Thanks Brian, | will look into that.

Annalisa Banello:
Yeap Aaron the only time that | sold the tours
is when | paid people as | dont have passion
for selling ....but then again most work went
when agencies were formed and cheap tours
wiht older 1 point shoot so | lost interest in
doing the sales ...in London the market is
huge however ..... now that | am financially
challenged | might have to walk the streets
again lol

Aaron Geis:
https://www.360cities.net/

Annalisa Banello:
Working for Visiting Media in U.s
~~Qccasionally



John Touscany:
What's defined as the Companion Tour?

Werner Getzmann:
Great idea with the counter

Loren Ybarrondo:
Interested in GSV customization after the tour
then one source to check out is:
https://mapsplatform.google.com/solutions/buil
d-immersive-experiences/

Annalisa Banello:
The Physical Counter is a great tool
....instead of hack it on a phone ....you can
click inside and create the right contractor
atmosphere «

Aaron Geis:
No passion for sales is me to a T . Some of
the agencies didn’'t want to pay much per tour
but could have me doing several in one day,
even as many as 10 small ones in one area
so pay for the day was good.

Annalisa Banello:
Yeap

julius jeremy lara:
Will Google bring back the Google Trusted
Photographer program like before? Or are
there other certifications to add credibility as a
360 virtual tour photographer?

Scott Witte:
https://www.clever-click.ch/briefing/

Geis:
Shoot some samples to show you can do the
process and the quality you are getting. After
that you can pretty much show people
examples of other businesses like theirs from
Google maps. | was resistant to that as a
photographer but in many ways a Google tour
is a Google tour, provided you are using
professional kit and covering the dynamic
range.

Aaron Geis:
Google wanted to get a certain level of
saturation which | don’t think they achieved
really so they downgraded the tours presence
on Google Maps. But the place it's in now
makes more sense in some ways. You can
control the tours better and take them down if
you want so could sell licensing rights if you
want to.

Bryan Vi:
There used to be a Google Trusted cert



Aaron Geis:
Offer the first ten tours at a steep discount, get
one or two retail shops, a few restaurants, a
hotel or two, try to get some well known
places in your area. Then you will have a
good selection of examples to show and can
mention places that you already count as
clients.

Scott Highton:
Photography certifications are worthless to
photography & service clients, no matter who
they come from. They’re simply a means for
the certifying entities to make money from
photographers. Your clients, for the most part,
are primarily concerned with your cost to
them, followed by the quality of your work.

Rizan Zinal:
https://my360online.de

Jordi Fraxanet:
How many photos yo make in a viewpoint?
with FF and with APS-C?

John Harwood:
https://renosparks360.com/

Jim Michael:
Shooting HDR? Color balance between
indoors and outdoors (windows)? Ambient
light?

John Touscany:
Avyear ago, | photographed a new Fleet Farm
with almost 300 panos. That was a grind!

From Aaron Geis:
Out of hundreds of tours I've only returned to
fix something one or twice (usually because of
some of Google’s old rules). But | wouldn’t
mention potential problems to clients before
any such problems develop, undercuts their
confidence that you know what you’re doing.

Annalisa Banello:
@Jeff Interesting that you shoot 5 brackets for
GSV ....I do it only for Bespoke Tours not
Google

Aaron Geis:
HDR yes, AWB and then looking at the results
in Lightroom and tweaking a bit.

Annalisa Banello:
Makes sense correct

Annalisa Banello:
thanks

Brian Lewis:
| shoot 7 brackets. Never in AWB though - too
hard to match.



Aaron Geis:
| shot many, many tours with a Canon 40D.
Results still hold up today. Google tours only
support a certain level of resolution anyway so
huge sensors don’t help much and shooting a
bracket is easy .

Aaron Geis:
Back in the day Google required us to pass
copyright to the client. Now you retain the
copyright and can take the images down (last
| checked anyway).

Jim Gayes:
I've had a UK estate agent use my GSV
outside street view imagery in their proposal
when we sold mother in laws house. They had
no idea they were using my image!

John Touscany:
| always say “Google requires payment day of
the shoot.”

Muzi(kayise) Mashele Mbungela:
Scott / Jeff: What is the format of the final file
that you deliver to the client?

Cesar Haidar:
Great to see webinars like this being offered,
congratulations! Will the session be recorded
for later viewing?

Aaron Geis:
Small clients should always pay before
publication, a deposit at point of sale is good
idea because they will be more motivated to
be ready when you arrive if they have
something to lose. Large clients like hotel
chains will pay through their accounting
departments but always pay as they don't
want to risk their credit rating with suppliers.

Brian Lewis:
My concerns with GSV are with the platform
itself. 1) no blue dots after uploading; 2) image
displays as equirectangular still, instead of
360; 3) tours are exhausting to develop in
GSV.

Annalisa Banello:
| don’t like so much Photomatix, though has
improved over the years, | would sometimes
use it but nowadays to be honest PTgui does
an ok enough job. | did like the plug in infuse
which did an alright HDR

Brian Lewis:
I've never had GSV accept more than 7K

Annalisa Banello:
Enfuse



Loren Ybarrondo:

| do a site visit to determine the range of
shutter speeds to cover the entire job. Then |
set the camera and roll through the whole
place without chasing anything. Typically,
shooting 7 brackets at one stop apart. Then |
select 3-4 of them to process with HDR. |
keep ALL raw images in one folder until | get
to the final HDR images. Then | cull the shots
with people in them, repeats, etc. If there are
any monitors or things moving | might expand
the brackets to ensure | have high speed
shots to PS back in later.

John Touscany:

My panos measure 9384 X 4692.

Aaron Geis:

The service provided by GoThru make
building the tour pretty easy, after a little
practice.

Annalisa Banello:

Gothru has been our saviour since the
ingesting days

Annalisa Banello:

Nice backyard Jeff &

Annalisa Banello:

| get rid of the nadir as well always

John Touscany:

For awhile, | was placing my logo in the Nadir.

Loren Ybarrondo:

HDR can be subjective, so try out the various
programs as find your own “look”. Be wary of
over processing. Things will have a nice pop
to them and then look fake later on.
https://www.hdrsoft.com/download/photomatix
-pro.html, https://www.easyhdr.com, etc.

Annalisa Banello:

@jess Oh wow .....so | never share the panos
with the clients unless they need it ....do you
share the tiff with them not even jpgs?

Annalisa Banello:

@Jeff | meant sorry whoops

Brian Lewis:

| use PTgui at a much more basic level.
Would love to learn more advanced editing
techniques in that program.

From Aaron Geis:

Lots of YouTube videos for PTGui . Batch
processing is the key for sure.



Loren Ybarrondo:
| remove the nadir, but recommend adding a
modest and nicely designed nadir “cap” with
your logo and contact info. In some VR
software programs you can add an interactive
nodal cap that has interactivity and maintains
alignment for easy viewing.
https://naturalhistory2.si.edu/vt3/NMNH/DT/?s
tartscene=15&startactions=lookat(89.33,82.16
,102.3,0,0);

Aaron Geis:
| set one exposure in manual mode looking at
the histogram based on what | think the
‘primary’ view will be (facing into the room
usually) then a three stop bracket +/- 2 stops.
Shoot RAW, put through Lightroom to tweak
all images in the same way, export jpegs,
batch proceed into 360 with PTGui, build your
with GoThru and use that to upload to Google.

Annalisa Banello:
Always Raw thats why in England (unless you
have a art fair or large windows etc) dark
environment 3 is enough ....l shoot with a 42
megapixel camera so it’s fine ....5 raw
brackets become necessary for the type of
environment which at times require 5

Marco Chiaudano:
what type os virtual tour subject can be loaded
in GSV? also museum, Church, historycal
monuments?

Annalisa Banello:
Very detailed to avoid overexposure etc

Annalisa Banello:
Enticing by demo selling a social 360 ....l like
the vibing idea .....

Annalisa Banello:
Yeah | did that but my closing sucks

Annalisa Banello:
They never have the money ....I need to
become a ninja warrior

Annalisa Banello:
@ Jeff Do you Topaz or which denoiseer?

Annalisa Banello:
Thanks in advance guys

Annalisa Banello:
Brought me past memory

Annalisa Banello:
| still have the same t-shirt Jeff

Annalisa Banello:
Good point @Scott, | love environmental
sounds



Jeff Handley:
| use the Al Denoiseer in Lightroom = SO
AWESOME!

Annalisa Banello:
| have a lot of mics that can do that field
recording

Annalisa Banello:
Binaural too

Dan McCormack:
In what prog are you building these custom
tours ?

From Dan McCormack:
Is the theta Z1 the top 360 auto cam right
now?

From Jeff:
| love my Theta Z1, but they have bot updated
it recently

Cesar Haidar:
Will the session be recorded for later viewing?

Peter Smeets:
When is the next session? Will you send
everyone an inviation?

Brian Lewis:
Go Thru link?

Aaron Geis:
I've used GSV to start a relationship with a
client and then done their standard photos,
videos, web development, web mastering,
graphic design, placing ads in local
magazines, making printed brochures, drone
work, and custom tours . Selling is as hard
though. I'm happy to pay a good sales rep
50% of the initial sale and 25% of follow on
work.

Dan McCormack:
*Jeff - re: 50/50 trade... who keeps the
records - how have you simplified that?

John Touscany:
Great Webinar. Looking forward to the next
one. Gotta Go. Thanks again. JT

Jeff Handley:
| collect a check for 50% and often receive gift
cards for the other 50%

Annalisa Banello:
Bravo Aaron...it good to have different skills
especially now ..... | putting it out there ..... am
available for collabs

Jaufer Mohamed:
hi



Annalisa Banello:
Sorry for typos

Epigmenio Antonio lturbe:
Very Good sesién and seminar! Thanks a lot

Jim Gayes:
Helps folks with disability access business

Aaron Geis:
A few of those skills | developed when the
clients asked if | could do it for them

Muzi(kayise) Mashele Mbungela:
Awesome session gentlemen.

Annalisa Banello:
Bouncing with fellow panographers always
good thanks guys

Erwinson Gabia:
have you got clients from LinkedIn?

From Aaron Geis:
Thanks for doing this! May get back into it.
Lost confidence that Google wouldn’t drop the
support completely but it seems that things
have stabilised at a decent place.

From Loren Ybarrondo:
The new release of Google Maps includes the
ability to add 3D objects and 2D styling along
with an embedded GSV tour. Might be
another renaissance of GSV as the
customization includes direct booking, and
connecting to Google Local Service Ads or
Business Profiles. Now you are creating
marketing material for the client on the GM
platform.

Annalisa Banello:
s

Muzi(kayise) Mashele Mbungela:
Don't kill me guys but with Al being a common
buzzword nowadays, is there no easier way to
for one to shoot tours these days?
Just out of interest.

Antonio GONIMA:
Thank you

Annalisa Banello:
Sorry | missed what was 50dollars?

julius jeremy lara:
Thank youl!

Loren Ybarrondo:
Thank you!

Vasilis Triantafyllou:
Thank you!



Jim Gayes:
Thank you. Looking forward to the next one.

Jeff Handley:
$50 a year for IVRPA membership

Peter Smeets:
thanks

Claudio Leggieri:
50’dollars
Is being part of Ivrpa

Paul Fitchett:
Thank you so much. | wasn't sure V.T's were
still valid after my 20 yeaers experience. | will
continue to learn. Thank you

Loren Ybarrondo:
$50 a year for IVRPA membership

Muzi(kayise) Mashele Mbungela:
ta.

Annalisa Banello:
Ah yes thanks !

Rizan Zinal:
thank you!

Annalisa Banello:
B

Aaron Geis:
Bye all. Glad to hear you're still at it Annalisa!

John Harwood:
Thank you very much. Great job you guys.

Annalisa Banello:
Ish ....my website needs help

Annalisa Banello:
| am also studying music

Annalisa Banello:
At my age lol

Claudio Leggieri:
Thx a lot

Annalisa Banello:
@© Peace

Erwinson Gabia:
have you had any clients from linkedin?

John Harwood:
Your workflows were very informative, thank
you for sharing.

Annalisa Banello:
You are still on guys



Annalisa Banello:
| love it

Jeff Handley:
Thank you guy!

Annalisa Banello:
BTS

Annalisa Banello:
Hasta la vista

Annalisa Banello:
Yeah baby



